
Your Three-Stage Paralegal Development Map at Arthur & Carmichael LLP 

 

This personalised career plan outlines a three-stage development program designed 
to propel you from a new stage 1 legal assistant to a highly skilled qualified para 
legal professional. 

 

Stage 1: Induction & Foundational Skills 

• Focus: Your primary goal is to master the fundamentals of being a paralegal. 
This includes understanding legal procedures, case management systems, 
firm protocols, and effective time recording. 

• Development: 

o Participate in induction training provided by the firm. 

o Shadow assigned experienced staff to learn from their expertise. 

o Work on smaller projects under close supervision to build practical 
skills. 

o Complete online training modules or attend CPD workshops. 

• Success Metrics: 

o Proficiently navigate the case management system. 

o Accurately record time spent on tasks. 

o Demonstrate a solid understanding of basic legal procedures. 

o Receive positive feedback from supervisors on your performance. 

 

Stage 2: Building Your Practice  

• Focus: Now that you've established a strong foundation, it's time to refine 
your skills and grow your caseload. This stage also involves pursuing a 
paralegal qualification (optional, but highly encouraged). 

• Development: 

o Work on increasingly complex legal matters under less supervision. 

o Set a target caseload of an average of 45 recorded units per day. 

o Set a target caseload income of an average of 15 chargeable hours per 
week. 

o Explore paralegal qualification options that align with your career goals 
and discuss support from the firm. 

o Participate in more advanced CPD training focusing on specific areas 
of law relevant to your practice area. 

o Explore opportunities to participate in client meetings and 
presentations 

o Network with other paralegals to gain insights and mentorship. 

• Success Metrics: 

o Consistently meet or exceed caseload targets. 



o Demonstrate strong proficiency in legal research, writing, and case 
management. 

o Begin working on more complex legal matters with greater autonomy. 

o Successfully complete paralegal qualification program (if applicable). 

 

Stage 3: Paralegal Excellence 

• Focus: At this stage, you've become a highly skilled paralegal. Now, you can 
leverage your expertise and explore opportunities for further growth. 

• Development: 

o Set a target caseload income that generates at least 4 times your 
annual salary. 

o Consider specialising in a specific area of law to become a subject 
matter expert. 

o Take on leadership roles by mentoring new paralegals and providing 
guidance on complex projects. 

o Manage your own case load and clients. 

o Discuss advancement possibilities within the firm, such as becoming a 
senior paralegal or pursuing further legal qualifications. 

• Success Metrics: 

o Consistently exceed caseload income targets. 

o Establish yourself as a trusted advisor and resource within the legal 
team. 

o Take on leadership responsibilities within the paralegal team. 

o Achieve specialisation within your practice area. 

 

Remember: 

• This is a flexible roadmap, not a rigid structure. We encourage you to adapt it 
to your specific goals and learning pace. 

• Regular check-ins with your line manager/colleagues are crucial to monitor 
progress, address any challenges, and refine your goals as needed. 

• Don't hesitate to ask for additional support or resources to help you achieve 
your full potential. 

 

By actively participating in this development program and demonstrating your 
commitment to growth, you'll be well on your way to becoming a highly successful 
paralegal within our firm. 

 


